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The key requirements for all doctors to maintain a medical license to practise are defined by the 
General Medical Council (GMC) in  
 

 Good Medical Practice (GMP)  

 Framework for Appraisal and Revalidation 

 GMC revalidation guidance 
 
It is essential for all doctors wishing to maintain a GMC license to practise to engage in the annual 
appraisal process and use defined processes as laid out in the NHS Revalidation Support Team 
Medical Appraisal Guide (RST, London, Sept 2014) (MAG) and mirrored in the Medical Appraisal 
Guide Model Appraisal Form (MAGMAF) 
 
All doctors licensed by the GMC are required to undertake an annual appraisal within the appraisal 
year which runs from the 1st April to 31st March. Once I&R Scheme GPs have registered for the 
scheme and are included on the NHS Medical Performers List (England) (MPL) (with conditions of 
completing the I&R scheme) their designated body will be the Cheshire and Mersey NHS England 
team. 
 
While participating in the I&R scheme the Cheshire and Mersey NHS England team act as the Lead 
team for all I&R doctors.   On satisfactory completion of the I&R scheme when full inclusion is 
approved the Doctor will have their name transferred to the Local NHS Eng. where they are working 
and they and this Local Office will provide an appropriately trained and supported appraiser. 
   
 
In Wales, doctors on the I&R Scheme will be required to register with the on-line Medical Appraisal 
and Revalidation System (MARS). Specific guidance is also available on the MARS website (see 
references/links below). Appraisals will be conducted by the all-Wales GP appraisal process, linking 
MARS to the Wales Deanery’s appraiser network.  
 

 For processes in Northern Ireland and Scotland please see their websites. 
 
GPs who successfully apply to the I&R Scheme through the Portfolio Route or who have completed 
the HEE Learning Needs Assessments (MCQ and Simulated Surgery), will be on the MPL with 
conditions relating to satisfactory completion of the I&R scheme.  During their time on the scheme, 
doctors returning to medical practice by this route will be expected to gather appropriate supporting 
information to form a portfolio for appraisal and revalidation.  In the short one month placements this 
process and the amount of evidence that can be collected will of course be very limited so doctors are 
advised to plan and start as soon as possible.  
 
Successful completion of the I&R placement will allow the doctor to apply to be on the MPL without 
conditions and therefore work as an independent practitioner without the requirement of supervision. 
At this point, they become new entrants onto the MPL and eligible for an annual appraisal provided or 
commissioned by their Local NHS England Team, in exactly the same way as a GP moving from 
another area and transferring between Teams. 
 
I&R GPs should plan to have their first appraisal between 3 to 6 months after successfully completing 
the scheme and gaining full inclusion on the MPL.   Most I&R schemes are for short periods of 2-3 
months but on occasion may be for 6 months.   
 
If the scheme is longer than 6 months (part time programme) the I&R GP should still seek advice from 
the C&M NHS England on timing and arrangements for their NHS Appraisal.  They may be required 
to undertake an Appraisal within 9-12 months of the start of a placement on the I&R scheme, even if 
they have not completed the scheme. 
 
Only in exceptional circumstances, and with the prior agreement of the NHS England Medical Director 
(Responsible Officer) for the appropriate area, should the appraisal be delayed beyond six months 
after completion of the scheme, or twelve months after the start of a part time programme.  Most 

http://www.gmc-uk.org/guidance/good_medical_practice.asp
http://www.gmc-uk.org/The_Good_medical_practice_framework_for_appraisal_and_revalidation___DC5707.pdf_56235089.pdf
http://www.gmc-uk.org/doctors/revalidation/9611.asp
https://www.england.nhs.uk/revalidation/appraisers/med-app-guide/
https://www.england.nhs.uk/revalidation/appraisers/mag-mod/


doctors find that an early appraisal is a useful opportunity to focus on the year ahead and produce a 
new Personal Development Plan (PDP). 
 
The month in which the first appraisal falls will often become the future annual appraisal year month 
though this may vary across the different NHS England areas.  
 
In brief, the supporting information for appraisal and revalidation should include: 
 

 Any summary of discussion or PDP produced as a result of the I&R scheme training, with 
reflection on progress with the PDP objectives 
 

 A Continuing Professional Development (CPD) log of evidence of learning (which can include 
CPD during the I&R scheme) – needed annually with reflection on lessons learned and 
changes made. Supporting information about CPD should be proportionate to the time that 
the portfolio has been gathered, although it is appropriate to put in additional information 
relating to the whole twelve months before the first appraisal if available.  

 

 Reflection on quality improvement activities that review how you put your knowledge and 
skills into practice is needed annually to demonstrate that you are a reflective practitioner - as 
evidence of ability to investigate and reflect on what you actually do, make changes according 
to best practice, and review what you do after the changes have been made  
 

 Reflection on any significant events involving you personally, that meet the GMC threshold for 
a significant event or critical incident, where serious harm could have, or did, come to a 
patient (or patients) - with evidence that they have been discussed with peers and about any 
changes introduced to try to prevent similar occurrences – needed whenever one occurs (or a 
statement that there has not been a Significant Event needs to be signed) 
 

 Reflection on any multisource feedback (MSF) and patient satisfaction survey (PSQ) 
undertaken as part of the I&R placement report  – fully GMC compliant colleague and patient 
feedback surveys are essential once in every revalidation cycle and it is best practice to 
ensure that those you undertake on your I&R placement are fully GMC compliant 

 

 Reflection on your lessons learned and any changes made in response to any formal 
complaints about you – needed whenever one occurs (or a statement that there has not been 
a complaint needs to be signed) 

 

 Reflection on the GMC Good Medical Practice requirements about health to enable you to 
sign a statement about health -– needed annually 

 

 Reflection on the GMC Good Medical Practice requirements about probity to enable you to 
sign a statement about probity – needed annually 

 
Using this list as an aide memoire will ensure that you don’t go far wrong but reviewing the 
appropriate websites to check the latest RCGP and GMC guidelines is strongly recommended. 
 

 The RCGP Guide to Supporting Information for Appraisal and Revalidation (March 2016)  
 

 GMC, Supporting information for appraisal and revalidation 
 
The information gathered during the I&R scheme should be submitted as part of the evidence for the 
annual appraisal, as should any other supporting information that has been collected during the 12 
months prior to the appraisal discussion. 
 
Your educational supervisor on the I&R scheme will be a good resource to help point you in the right 
direction, and your local appraisal team will also be able to help. 

file:///C:/Users/richard/Downloads/RCGP-Guide-to-Supporting-Information-2016.pdf
http://www.gmc-uk.org/doctors/revalidation/revalidation_information.asp


 

Some useful web sites  
 

 GMC website and YouTube or Appraisal and Revalidation   

o http://www.gmc-uk.org/doctors/revalidation/12386.asp 

o http://www.youtube.com/gmcuktv 

 

 BMA Guide to Appraisal and BMJ learning module 

o http://www.bma.org.uk/support-at-work/appraisals 

o http://learning.bmj.com/learning/module-intro/.html?moduleId=10050054 

 

 NHS England Medical appraisal Guide (MAG) website 

o https://www.england.nhs.uk/revalidation/appraisers/med-app-guide/ 

o https://www.england.nhs.uk/revalidation/appraisers/mag-mod/ 

 

 Medical Appraisal and Revalidation System (MARS) for all General Practitioners in 

Wales. 

o https://gp.marswales.org/welcome 

 

 Clarity Appraisal toolkit 

o https://appraisals.clarity.co.uk/ 

o https://appraisals.clarity.co.uk/doctors/toolkit/Account 

 

 RCGP website and PSQ ands MSF tools 

o http://www.rcgp.org.uk/~/media/Files/Revalidation-and-CPD/RCGP-

Revalidation-ePortfolio-FAQ-19-September-2014.ashx 

o http://www.rcgp.org.uk/training-exams/mrcgp-workplace-based-assessment-

wpba/psq-for-workplace-based-assessment.aspx 

o http://www.rcgp.org.uk/training-exams/mrcgp-workplace-based-assessment-

wpba/msf-for-workplace-based-assessment.aspx 

 

 Fourteenfish Appraisal toolkit and PSQ and MSF tools  

o https://www.fourteenfish.com/about/appraisal 

o https://www.fourteenfish.com/about/learningdiary 

o https://www.revalidationtoolkit.co.uk/patientsurvey 

o https://www.revalidationtoolkit.co.uk/doctor360msf 

 

 GP Toolkit 

o https://www.gptools.org/ 

 

 National Association Sessional GP’s toolkit 

o https://www.nasgp.org.uk/category/performance/2-appraisal-toolkit/ 

 

 Edgecumbe’s online 360°appraisal service 

o http://www.doctor360.co.uk/ 

 

 Trainee website on PSQ 

o http://www.bradfordvts.co.uk/mrcgp/psq/ 
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 PReP - Premier IT Revalidation e-Portfolio 

o https://revalidation.premierit.com/revalidation-management-

system/doctor_revalidation_management_system_prep_e-

portfolio_for_appraisal_revalidation__premier 
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